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Presented by David Evrard, Assistant Chief  
Allegheny County JPO 

JCJC Conference November 6th 2014 

 All C&Y Expenses & all JPO Purchased Services are funded 
with: 
◦ Federal Dollars 

◦ State Dollars 

◦ Local Dollars 

 My job at the County is to: 
◦ Maximize Federal and State Dollars  

◦ Minimize County Dollars 

 You cannot get Federal and State Dollars without spending 
County Dollars 
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 The Process the County uses to gain access to State Dollars 

 Has two major components 

◦ Revenue 

◦ Expenses 

 

 Federal Funds 
◦ Title IV-E 
◦ Title XX & Title IV-B 
◦ Title IV-A / TANF 

 State Act 148 Funds 
 County Funds 
◦ County Share 
◦ Unallowable Costs 

 Program Income 
◦ Child Support Payments 
◦ Fees 
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 Categories (Cost Centers) 
◦ System 

 Dependent 

 Delinquent 

◦ Service Type 

 In Home 

 Community Based Placement 

 Institutional Placement 

 Administration (C&Y) 

 Adoption (C&Y Only)  

 Day Treatment 

 Counseling 

 Life Skills 

 Child Protective Services (C&Y Only) 

 General Protective Services (C&Y Only) 

 Juvenile Court Proceedings 

 All at 80% Reimbursement except Adoption at 100% 
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 Community Based 
◦ Shelter (90% for first 30 days) 

◦ Group Home (80%) 

◦ Alternative (80%) 

 Non Secure Residential  (60%) 

 Secure Residential (60%) 

 State YDC / YFC (*60%) 

 Detention (50%) 
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 Sources 
◦ Federal 

◦ State 

◦ County 

◦ Program Income 

 Program Income must come off the top 

 If you use State then you must use County as match 

 Federal Dollars and Program Income cannot be used as match 

 Sources 
◦ Federal IV-E (Youth must meet eligibility requirements) 

◦ State 

◦ County 

◦ Program Income 

 Order of Dollars used 
◦ Program Income 

◦ Federal IV-E 

◦ State 

◦ County 
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 Youth is IV-E Eligible 

◦ Eligible and Reimbursable 

 Per Diem $175 with $160 IV-E Eligible 

 Child Support received @ $5 per day 

 Location is Community Based Group Home (80%) 

IV E 
Reimbursable 

IV-E Non 
Reimbursable 

Balance 

Per Diem ($175) $160 $16 $176 

Program Income $10 $0 $10 
Balance:  $150 $15 $171 

IV-E @ 54% $81 $0 $81 
Balance: $69 $16 $85 

Act 148 80% $68 

County $ $17 
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 Youth is NOT IV-E Eligible 

 Per Diem $175 with $160 IV-E Eligible 

 Child Support received @ $5 per day 

 Location is Community Based Group Home (80%) 

IV E 
Reimbursable 

IV-E Non 
Reimbursable 

Balance 

Per Diem ($175) $160 $16 $176 

Program Income $10 $0 $10 
Balance:  $150 $16 $165 

IV-E @ 54% $0 $0 $0 
Balance: $150 $16 $166 

Act 148 80% $132.80 

County $ $33.20 
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Private 
6% 

IV-E 
46% 

Act 148 
38% 

County 
10% 

Private 
6% 

Act 148 
75% 

County 
19% 

With IV-E Without IV-E 

What is funded: 
 ALL  C&Y Expenditures 

◦ Staff 

◦ Operating Costs 

◦ Administration 

◦ Purchased Services 
 

 JPO 

◦ Only Purchased Services 
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 Covers two years 

◦ Implementation Year 

◦ Budget Year 

 Submission Date August of each Year 

 State Year runs July 1st thru June 30th  
 

Date Submitted August 2012 August 2013 August 2014 

Implementation Year 2012-2013 2013-2014 2014-2015 

Budget Year 2013-2014 2014-2015 2016-2017 

 County Purpose 
◦ Provide justification to the state regarding 

 Increased or Decreased Expenditures 

 Anticipated change in Revenue 

 Request to start new or increase services 

 State Purpose 
◦ Have justification for legislature when preparing state budget request 

 This is why it is due 12 months early 

◦ Appropriate distribution of limited funds 
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 The Actual Expenditures for the prior fiscal year become the 
base for request one year out. 

 For the NBPB submitted in August 2014 

 The Expenditures for the period 7/1/13 – 6/30/14 were the 
base for the period 7/1/15-6/30/16  

 The County must then justify any amount requested over the 
base 

 Once you get and spend money you don’t need to justify it 
again 

 Narrative 

 Access Database Request Details 

 Budget Forms 
◦ Revenue 

◦ Expenditures 

 C&Y Forms 
◦ Personnel 

◦ IT 

◦ Etc. 
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 Required part of the plan 

 Can insert JPO Executive Summary 
◦ Describe County specific issues 

◦ Provide information regarding JJSES 

 Respond to JPO trends 
◦ Will they continue and if not why not 

 Provides background for the “ask” you will be making 
◦ Take advantage of this opportunity! 

 ASSURANCE OF COMPLIANCE/PARTICIPATION FORM 
◦ DOCUMENTATION OF PARTICIPATION BY THE JUVENILE COURT 

 COMMON ASSURANCES 

 Signatures 
◦ DHS Director 

◦ C&Y Administrator 

◦ Chief JPO 

◦ Juvenile Court Judge 

◦ County Executive or County Commissioners 
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 Critical that you write it 

 Access database so send request to C&Y in a table (cut and 
paste) 

 Covers Implementation and Budget Year 

 Includes • Name 
• Description 
• Justification 
• Amount 
• Number of youth 
• Type of request 
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 What is it 

 Is it Evidenced Based 

 How will it be delivered 

 

 Why will it work 

 If no cost savings in other areas then explain 

 Why is it needed 

 How was the cost determined 

 Show and explain cost per unit of service 

 If the new program will save costs in another category show 
that 

 Since OCYF does not pay for PO’s if the new program only 
reduces caseload (i.e. recidivism) then there is no cost savings 
in NBPB 
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 12 months of Funding: 
◦ Expansion 

◦ Increased Utilization 

 

 6 months of Funding 
◦ New program 

◦ Annualization from prior year 

◦ If initially approved, make sure you claim Annualization the following 
year 
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 Placement Services 

 Counseling and Day Treatment Services 

 Any supply expense related to services to youth 
◦ YLS Instrument 
◦ BITS Guides 
◦ Carey Guides 

 Services delivered to youth 
◦ EHM / GPS services 
◦ Vocational Training 
◦ Educational Support Services 
◦ Day Reporting 
◦ Detention Alternatives 
◦ Assistance for Completion of Community Service or Restitution 
◦ Aggression Replacement Training / ART 
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 Staff that are not employees of the Court or County 

 Are under the direct supervision of Court Staff 

 Do NOT perform the duties of a Probation Officer 

 Can appear on JPO Organizational Chart 

 Examples: 

◦ Juvenile Justice Planner 

◦ Educational Specialists 

◦ YLS Interviewers 

 

 Probation Officers 

 JPO Operational Expenses 

 Delinquency Related Attorney Expenses 

 Traditionally cannot be used for Juvenile Court Staff but there 
have been exceptions with a waiver.  If the service could be 
purchased from a private provider and the services have a 
separate budget then a request is appropriate 
◦ Electronic Home Monitoring 

◦ Day Treatment – Day Reporting 
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 OCYF is interested in JPO – JJSES 
 

 OCYF is learning about JPO  -  It is a learning process 
◦ Very few OCYF Regional staff have any JPO background 
 

 Working together to have consistency throughout 
Pennsylvania regarding what is allowed/approved  

 

 Working towards consistent classifications of JPO expenses 

 Usually completed by C&Y/County 

 Ask C&Y/County for a copy of the completed budget file 

 17 different worksheets 

 JPO should review and be knowledgeable regarding: 
◦ Actual Act 148 Invoice (shows what was invoiced 2013-14) 

◦ Schedule of Services (shows who you paid; how much and what for) 

◦ County IMP PLAN (shows what will be spent in 2014-15) 

◦ County NBPB (shows what has been requested for 2015-16) 

◦ CCAnalysis (shows 3 year breakdown by Cost Center) 

◦ Budget Summary (Expenditures and Revenue by General Cost Center) 

 



11/1/2014 

19 



11/1/2014 

20 



11/1/2014 

21 

 OCYF may ask questions about all three parts of the 
submission 
 

 County must respond within five business days 
 

 Help OCYF justify the local request to the state level 
 

 JPO must respond to questions regarding JPO issues 

 Pre Submission - ~ June 
◦ Pre-sell (what you will be asking for) 

◦ OCYF can tell you what they will want to know 

 Post Submission - ~ August 
◦ Provide details and answer questions regarding your ask 

◦ Get a printout of the “ask” 

 Final Allocation - ~ April 
◦ Explanation from OCYF regarding what  you got 

 OCYF typically schedules with C&Y and expects them to invite JPO 

 JPO must be Present and Prepared 
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 New process to pay providers based on actual costs of 
delivering service. 

 Could affect per diem rates effective 7/1/2016 

 We need discussions now to compare current per diem to 
actual cost of service. 

 August 2014 we will submit our request for increased 
expenditures beginning 7/1/2016 

 Providers need to begin to calculate reliable/defensible 
numbers  

 David Evrard   

 Phone: 412 350-0210 

 Email: David.Evrard@alleghenycourts.us 

 LinkedIn: www.linkedin.com/in/davidevrard/ 
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